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STEWARDSHIP

NMC has three strategic pillars… Quality and 
Safety, Employee Engagement, and Financial 
Stewardship. We believe that providing high 
quality and safe care to patients and taking great 
care of our employees leads directly to financial 
stewardship.

With that strategy in mind, NMC continues to 
make investments in quality and safety, using 
the principles of lean daily management and high 
reliability organizations. NMC also continues to 
make investments in our employees, offering 
highly competitive salaries and benefits and 
creating a culture that values the retention of our 
most precious resource, our team.

Even with these investments, workforce shortages 
continue to play a significant role in our organization. 
Temporary traveling staff (“Travelers”) have 
played a vital part in keeping services available at 
NMC and we are grateful for their contributions. 
However, travelers are expensive: More than 
twice the cost of a permanent employee in the 

same role. NMC made great progress in FY’23 in 
reducing the number of travelers we employ by 
35%. 

Continued reductions of travelers in FY’24 will be 
crucial to meeting our financial goals.

NMC will end FY’23 with an operating loss, but 
a positive overall net income. This result was 
made possible due to a favorable year of market 
returns on our investments. NMC continues to 
have a strong investment portfolio that will allow 
us to withstand difficult financial times and to 
continue purchasing the equipment, technology, 
and infrastructure necessary to offer high quality 
care to our patients.

NMC’s FY’24 budget was approved by the Green 
Mountain Care Board as submitted. The FY’24 
budget results in a positive modest, positive 1% 
operating margin and is a meaningful step in the 
right direction of our financial stewardship journey.

NMC’s history as an independent, not-for-profit, 
community hospital dates back to 1883 with 
an unwavering focus on meeting the healthcare 
needs of the people of northwestern Vermont. 
While we value our independence, we recognize 
the strength and opportunity that comes from 
strategic partnerships.

Many of those partnerships over the years have 
been local in nature or with the University of 
Vermont Medical Center, as our closest tertiary 
care provider. We have a long history of work 
with Ovation Healthcare, a partner who provides 
access to national expertise and group purchasing 
which strengthens NMC on an ongoing basis. 
More recently, we have established partnerships 

with Dartmouth Hitchcock for tele-ICU and tele-
Neurology to enable NMC to provide a higher 
level of medical care in our community.

2023 saw the establishment of another exciting 
strategic partnership, the creation of the “Vermont 
Collaborative Hospital Network – VT CHN.” Copley 
Hospital, NMC, and Ovation are the founding 
members with other hospitals across the region 
considering participation.

The collaborative’s fundamental purpose it to 
create a formal organization of independent 
hospitals with the goal of strengthening not only the 
individual member hospital’s financial operating 
performance but the Network as a whole. Work 
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NMC By The Numbers
A FEW STATS ABOUT THE CARE PROVIDED BY NMC
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of the collaborative may include shared service 
solutions, advocacy, network education and peer 
group forums, leadership development, group 
purchasing, and other business opportunities 
that, individually, might not otherwise be possible 
to pursue.
We are pleased to welcome David Turner, the 
Executive Director of VT CHN as an important 
new partner for NMC. David has over twenty-
five years of progressive healthcare industry 
experience primarily in small, rural hospitals. His 
blend of experience from both a financial and 

operational background enables him to excel 
with developing comprehensive solutions and 
successful initiatives. David is very enthusiastic 
about its potential, saying “For small independent 
hospitals, I foresee many opportunities to improve 
financial performance that can only be solved 
by functioning like a larger network, while at the 
same time, allowing each potential member the 
independence to participate in programs and 
initiatives as it best fits their organization and the 
communities they serve.”
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